Minutes of Meeting

COVENTRY TOWN FOUNDATION

Tuesday, December 21, 2021
5:30 p.m.
Due to COVID-19 guidelines, this meeting
was held electronically.

Board of Coventry Town Foundation:
Leo Piette, Chairman; Deb Tanguay; Jana Lovejoy; Amanda McCormick; Rosalie Bowen; Praneet
Menon
Not Present: Jean Maxwell; Rocky Boucher

Public Guests: None
1.) Call to Order: Chairman Leo Piette called the meeting to order at 5:35 PM after having noted a
guorum of board members.
2.) Approve Minutes: The Minutes for October thru December were tabled until the next meeting.
3.) Public Comments: There were none.
4.) Treasurer’s Report: Rosalie presented the Treasurer’s Report. The checking account has $S51k and the
investment account has $1.6MM as of 11/30/21. There continues to be marginal expenses due to the
Covid pandemic; however, there will be upcoming education scholarship funding. A journal entry was
made to allocate for the investment fees. A motion was made to approve the Treasurer’s Report as

presented. {DT/PM} There was no further discussion and motion carried unanimously.

Rosalie stated the Financial Statement and Tax Form 990 are completed. There are no adjustments and
Rosalie will send out a scanned copy to everyone.

Rosalie will file the VT Secretary of State Annual Report.

The following issuance of payments were approved:
- Rosalie Bowen - $50.00 — for Bookkeeping service for December {DT/PM}
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- Coventry Senior Meals — Deb Lucas, Director - $300.00 — Support Senior Meals Program. Deb presented
paid receipts for invoices of purchased items needed for Senior Meals Program and was reimbursed.
{DT/PM}

- Front Desk — The invoice was tabled until next month after verification of what the items are that were
purchased.

- Eva Hayes Accounting - $1,435.00 for financials and Form 990. {DT/PM}

- Eva Hayes - $50.00 gift certificate as a Thank You for her services to the CTF {DT/PM} Rosalie will pick
up the gift certificate and present to Eva on behalf of the board.

-Deb Lucas - $50.00 gift certificate as a Thank You for her services to the community. {DT/PM} Deb T. will
pick up gift certificate and present to Deb L. on behalf of the board.

Rosalie & Leo will coordinate to get the necessary signatures on the above checks.

5.) Investments: Leo stated Paul was not able to attend the meeting tonight but will request for him to
be at the January meeting to review the CTF investments.

6.) Scholarships: Jana stated seventeen scholarship verification forms were mailed and only twelve were
returned for review. Two were returned due to invalid address. A motion was made to issue the
$1,000.00 education scholarship to the twelve returning students for continuing their education in the
second semester. {DT/PM} There was no further discussion and motion carried unanimously.

7.) Grant Requests:
- Education Grants — None.

- Personal Grants — A motion via email was made prior to issue $400.00 to Butler’s Fuel for a Coventry
residence to assist with their fuel assistance. {DT/PM} There was no further discussion and motion
carried unanimously.

- School Grant — None.

- Community Grant — Senior Meals allocation, refer to Treasurer Report section of these minutes.

8.) Technology & Website Hosting: Praneet has been working on finalizing the website. There will be a
$100.00 cost per year to host the website. Forms and misc items will be uploaded to the website so it can

be fully interactive for residents to use.

Leo stated that process meetings will be held in order to get the items online to meet the March 2022
goal. This will be a stepped process of uploading items until the website is complete.
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9.) Other business: Jean Maxwell sent her resignation to the CTF board. The CTF greatly thanks Jean for
all her dedicated years of service to helping this board and to helping the Coventry residents.

Deb will review last years letter for the Annual Report and will make adjustments, if necessary. We will
try to gather the board the beginning of January for a new board picture.

Leo will start the process of the next round of Covid gift vouchers. A new Grand List spreadsheet will be
provided to Memphremagog Press who will print, label and mail the post card to residents.

10.) Adjournment: There was a motion to adjourn the meeting at 6:35 PM {DT/PM}. There was no
discussion and motion carried unanimously.

Leo Piette Deb Tanguay, Secretary
Chairman, Board of Coventry Town Foundation
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